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INTRODUCTION: This report provides a highlight
of the activities of the California Family to Family
(F2F) counties as of January 2006. The F2F
Initiative is a national child welfare and foster care
reform initiative developed by the Annie E. Casey
Foundation in 1992 and is currently located in
eighteen States.

The four core strategies of F2F are:

1. Recruitment, Development, and Support of
Resource Families (RDS)

2. Building Community Partnerships (BCP)

3. Team Decisionmaking (TDM)

4. Self Evaluation (SE)

The outcome goals of Family to Family:

= A reduction in the number of children served
in institutional and congregate care.

= A shift of resources from congregate and
institutional care to family foster care and
family-centered services across all child and
family-serving systems.

® A decrease in the lengths of stay in out-of-
home placement.

* Anincrease in the number of planned
reunifications.

= A decrease in the number of re-entries into
care.

* A reduction in the number of placement
moves experienced by children in care.

* Anincrease in the number of siblings placed
together.

= A reduction in the total number of children
served away from their own families.

® A reduction in any disparities associated with
race/ethnicity, gendet, or age in each of these
outcomes.

The California F2F Initiative is a dynamic public-
private partnership between national and state
foundations and the State of California. Partners
in the California Initiative include the Annie E.
Casey Foundation, the Stuart Foundation, the
Walter S. Johnson Foundation, and the California
Department of Social Services.

F2F started in California in 1996 with a grant to
Los Angeles County from the Annie E Casey
Foundation. The statewide effort began in 2001
when the Stuart Foundation funded its first set of
California counties and a

partnership was initiated with the California
Department of Social Services. Currently, 24 out
of 58 California counties participate in F2F.
Approximately 85% of the 83,091 children in
foster care in California live in a F2F county.!

TECHNICAL ASSISTANCE AND CONVENINGS: F2F
counties in California are divided into four cluster
groups. The clusters are organized by their
approximate F2F implementation status and,
when possible, geographic proximity. Los
Angeles has its own cluster grouping and is
divided into three geographic areas.

Each of the four Cluster groups meet twice a year
for a convening and are assigned an Annie E.
Casey Foundation (AECF) TA for each of the
four core strategies. In addition to the F2F
consultants, guest presenters on topics such as
AOD, education, and youth permanence, are
invited to the F2F convenings. There is also an
annual California Statewide conference where
teams from all California F2F counties are invited
to attend. The Resource Center for Family -
Focused Practice at the University of California,
Davis coordinates all convenings, except for Los
Angeles, which are coordinated by the California
State University of Los Angeles.

The F2F coordinators meet quarterly for peer-to-
peer information sharing and support. A listserv
with relevant child welfare articles and resources is
provided for all California F2F sites. A Family to
Family website, www.f2f.ca.gov is hosted by The
California Department of Social Services (CDSS)
and maintained jointly by F2F and CDSS staff.

! Data Source: CWS/CMS 2005 Quarter 2 Extract.. Needell,
B., Webster, D., Armijo, M., Lee, S., Cuccaro-Alamin, S.,
Shaw, T., Dawson, W., Piccus, W., Magrudert, J., Exel, M.,
Conley, A., Zaman, J., Smith, J., & Dunn, A. (2005). Child
Welfare Services Reports for California. Retrieved January 2006,
from University of California at Berkeley Center for Social
Services Research website. URL:

<http://csst.betkeley.edu/ CWSCMSteports/ >

http:/ /csst.berkeley.edu/ CWSCMSreports/Pointintime/ fost
ercare/ childwel/data/ CWf_P0_jul2005_s_p.html



Cluster I (7 counties)? and Cluster 11 (4 counties)?
has implemented many of the key elements of the
F2F four core strategies. The newer cluster
groups that began their F2F Initiative in 2003-
2005 — Cluster III (5 counties)*, Cluster IV (7
counties)’, and Los Angeles - are in the early
stages of implementation. Two new counties
(Kern and Solano) were added in April 2005 and
joined Cluster 111 and Cluster IV, respectively.

TDMS AND THE CA TDM DATABASE: In 2005, nine
(9) additional California counties rolled out
TDMs: Glenn, Humboldt, Placer, Riverside,
Sacramento, San Bernardino, Tehama, Trinity, and
Ventura. San Diego County began their TDM
rollout in January 2006. Kern and Solano
Counties are scheduled to roll-out TDMs in Fall
2000.

The CA TDM database allows for the
gathering/tracking of TDM meetings (participants
and recommendations) and allows sites to export
data to UC Berkeley who then links the exports to
CWS/CMS data. This process will allow counties
to see if recommendations made at TDM
meetings occurred in real life. As of December
31, 2005, 19 of the 24 counties reported the
following number of children who had TDMs in
these four categories:

* 1161 meetings were held for imminent risk

" 2,513 meetings were held for emergency
placement

* 3,050 meetings were held for placement
moves

= 423 meetings were held for exits from
placement®

2 List of Cluster I counties (7 counties): Alameda, Contra
Costa, San Francisco, San Luis Obispo, San Mateo, Santa
Clara, and Stanislaus.

3 List of Cluster II counties (4 counties): Fresno,
Monterey, Orange, and Santa Barbara.

4 List of Cluster III counties (5 counties): Kern, San
Bernardino, San Diego, Riverside, and Ventura.

5 List of Cluster IV counties (7 counties): Glenn,
Humboldt, Placer, Sacramento, Tehama, and Trinity.
¢ These numbers are based on child event meetings.

CALIFORNIA CONNECTED BY 25 (FORMERLY YOUTH
TRANSITION INITIATIVE): The California Connected
by 25 Initiative is a youth transitions reform
initiative of the California Family-to-Family
Initiative. There are five participating counties:
San Francisco, Santa Clara, Stanislaus, Fresno, and
Alameda. There are five foundations participating
in the initiative: Annie E. Casey, Stuart, Walter S.
Johnson, William and Flora Hewlett, and The
Charles and Helen Schwab Foundation. The
Initiative is part of a national initiative of the
Youth Transition Funders Group. In addition to
the California sites, the national initiative includes
Tampa and Indianapolis.

The purpose of the initiative is to provide a
learning environment where agencies can apply
new and improved services in the key areas of
importance to transitioning youth: education,
housing, employment/training, financial literacy
and competency, personal/social asset
development, and permanence. Each site will be
given some grant assistance along with technical
assistance on improving outcomes for
transitioning foster youth.

In California, the framework for the initiative uses
the Family-to-Family model of “strategy”
development. A strategy incorporates guiding
principles, values, key elements, tools, and
technical assistance. Counties are helping to
develop a strategy for the California Family to
Family Initiative, which could be utilized by other
California Family to Family counties to strengthen
their system approach to serving transitioning
foster youth.

CALIFORNIA PERMANENCY FOR PROJECT: The
California Permanency for Youth Project (CPYP)
is dedicated to assuring that no youth leaves the
child welfare system without a permanent, lifelong
connections to a caring adult. The Initiative is
funded by the Stuart Foundation and currently
works with 13 F2F counties: Alameda, Contra
Costa, Fresno, Humboldt, Kern, Los Angeles
(Metro North), Monterey, Orange, Sacramento,
San Francisco, San Luis Obispo, and Stanislaus.



SUMMARY OF F2F COUNTIES ACTIVITIES 2005-06

FAMILY to C| Pilot Counties for CA System | California Other youth CA Connected | CALWORKS
FAMILY | | System Improvement Breakthrough | of Care | Permanency engagement by 25 Ccws
COUNTIES (24) | u | Activities (Differential Series (S0C) for Youth (i.e. CYCor Partnership
s | Response, Collaborative | County YTAT) (Linkages)
t | Standardized on
e | Assessment, Differential
t | Permanency) Response
Alameda 1 X X CYC/YTAT | X X
Contra 1] X X X X CYC/YTAT X
Costa
Fresno 2 X X CYC X X
Glenn 4] X X X CYC/YTAT
Humboldt 41 X X X CYC/YTAT X
Kern 3 X X CYC X
Los LI X X X Metro CYC/YTAT Metro North and
Angeles A North North Hollywood
Monterey 2 X X X
Orange 2 X X CYC X
Placer 41 X X X CYC/YTAT
Riverside 3 CYC
Sacramento | 4| X X X CYC/YTAT X
San 3 CYC/YTAT X
Bernardino
San Diego | 3 X CYC/YTAT
San 1 X X X CYC X X
Francisco
San Luis 1] X X X cYC X
Obispo
Santa Clara | 1 X CYC/YTAT | X
SanMateo | 1| X X X CYC/YTAT
Solano 4 X X
Santa 2 X YTAT X
Barbara
Stanislaus | 1| X X X CYC X X
Tehama 41 X X CYC/YTAT X
Trinity 4] X X X
Ventura 3 YTAT X




SUMMARY OF F2F COUNTIES ACTIVITIES 2005-06

FAMILY to C | Birth Parent Model Education Reducing Ice- Risk Asses. | PRIDE Foster
FAMILY | | Participation: | Standard | TA or Racial breakers: | Tool Training | Parent
COUNTIES (24) | u | Mentor and Project Education Disparities in place Structured Tracking
s | Leadership TA Liaison Strategic or Decision Tool: in
t | Programs Plans planning | Making place or
e phase (SDM) or planning
r California
Assessment
Tool (CAT)
Alameda 1 X X Planning X X | Planning
Contra Costa | 1 X Planning X
Fresno 2 X x | Educational X CAT X X
Liaison
Glenn 4 X Educational Planning
Lisiaion
Humbolat 4 X X
Kern 3 X Planning X
Los Angeles Planning X 1 office X X
Monterey 2 X X Planning X
Orange 2 X X X X X
Placer 4 X X X X
Riverside 3 X X X | Planning X X X
Sacramento | 4 X X X
San 3 Planning Planning X | Planning CAT X X
Bernardino
San Diego 3 Planning X
San 1 X X X'| Planning Planning X
Francisco
San Luis 1 X X X X X
Obispo
Santa Clara | 1 X X Planning X X
San Mateo 1 X X CAT X
Solano 4 X X X X
Santa 2 X
Barbara
Stanislaus 1 X X
Tehama 4 X X X X X
Trinity 4 Education Planning X
Liaison
Ventura 3 X Planning X X | Planning




DEFINITIONS:

1. Cohort 1 Redesign counties: Pilot Counties for System Improvement Activities
(Differential Response, Standardized Assessment, Permanency.
http://www.dss.cahwnet.gov/cdssweb/res/pdf/FAQs.pdf

The California’s Child Welfare System Improvement and Accountability Act (AB636) was implemented in
January 2004. The Act requires the State and Counties establish improvement goals, public reporting of
outcomes, and county-specific improvement plans.

2. CA Breakthrough Series Collaborative on Differential Response
http://www.cwda.org/downloads/DifferentialResponsePolicyBrief FINAL.pdf

Differential Response is a strategy to evaluate and respond to the many different circumstances of children
entering care and involving community collaboration in providing services. Counties receive technical
assistance and training to implement the different components of Differential Response.

3. California System of Care (CSOC) http://www.dmh.ca.gov/CFPP/csoc initiative.asp and

http://www.dmh.ca.gov/CFPP/part counties.as

The Children’s System of Care (CSOC) Initiative provides supplemental allocations of federal Substance
Abuse and Mental Health Services Administration (SAMHSA) block grant dollars to support services to
seriously emotionally disturbed children in selected California counties.

5. California Permanency for Youth Project (CPYP) http://www.cpyp.org/updates.htm.

CPYP is a project of the Public Health Institute (started in January 2003). The goal is to achieve permanency
for older children and youth in California so that no youth leaves foster care without a lifelong connection to
a caring adult.

6. Youth Transition Age Team (YTAT) http://www.newwaystowork.org/initiatives/ytathtml

The Youth Transition Action Team Initiative brings together the resources of the workforce, education, and
child welfare systems to better prepare foster youth to achieve economic, educational, and employment
success as they transition into the adult world.

6. California Youth Connection (CYC) http://www.calvouthconn.org/site/cyc

California Youth Connection is guided, focused and driven by current and former foster youth with the
assistance of other committed community members. CYC promotes the participation of foster youth in
policy development and legislative change to improve the foster care system, social work practice and child
welfare policy. CYC Chapters in counties throughout the state identify local issues and use grassroots and
community organizing techniques to create change.

7. CA Connected by 25 Initiative (CC25I) http://www.f2f.ca.gov/California25.htm

The California Connected by 25 Initiative (CC25I) is part of the California Family to Family strategy for
improving child welfare. The Initiative is being tested by five counties that are developing and implementing
multiple strategies to help emancipating foster youth successfully transition to adulthood.

8. Calworks and CWS Partnership (LINKAGES)

http://www.cfpic.org/linkages/linkages 001.htm

http://www.cfpic.org/linkages /pdfs/LinkagesPlanningGuide.pdf

The CalWORKSs/Child Welfare Partnership Project, also known as Linkages was launched in November
2000 in California to develop a coordinated services approach to better serve families and improve outcomes.



Child Welfare Services can serve as an anti-poverty program; and CalWORKSs (known formally as the
California Work Opportunity and Responsibility to Kids) can assist in preventing child abuse and neglect.

9. Model Standards Project (MSP). Developed by Legal Services for Children, the goal of this project
is to develop, disseminate and implement model professional standards for the care of LGBT youth in out of
home care.

10. Icebreakers. The term Ice Breaker refers to an initial meeting between the birth patents, foster parents

and caseworker. This meeting provides an opportunity for parents and foster parents to talk about the needs
of the child.

11. Structured Decision Making (SDM) http://www.childsworld.ca.gov/Structured 352.htm

The purpose of the SDM project is to provide child welfare workers with a set of research-based risk
assessment tools in order to help them in making critical case assessments and decisions.

12. The Parent Resources for Information, Development, and Education (PRIDE)

PRIDE is a curriculum developed by the Child Welfare League of America (CWLA). Itis a 14-step process
designed to strengthen the quality of family foster care and adoption setrvices by providing a standardized,
consistent, structured framework for the competency-based recruitment, preparation, and selection of foster
and adoptive parents, and for foster parent in-service training and ongoing professional development.

13. Foster Parent Tracking Tool
Many counties are developing a foster parent tracking tool to better understand and gather data regarding the
licensing process from the first telephone call through to placement.



CLUSTER I (7 Counties — Alameda, Contra Costa, San Francisco, San Luis Obispo, San Mateo,

Santa Clara, and Stanislaus)

Alameda Co Social Services Agency (f2f funding began in 2003)

ALAMEDA
COUNTY

RECRUITMENT, DEVELOPMENT, AND SUPPORT OF
RESOURCE FAMILIES (RDS)_The RDS workgroup
meets twice month. One of several recruitment
strategies supported by the workgroup is the
“Heart Gallery”; a project featuring photographs
of children and youth that will debut in April
2006. The traveling exhibit will be featured
throughout the Bay Area with the purpose of
promoting adoption and permanency for kids in
care. Another recruitment effort is the ongoing
monthly Brown Bag series for staff, community
partners and resource parents. The Brown Bags
feature youth’s digital
stories offering real life

Contact: Lori Jones, Division Director/F2F coordinator, jonesle @acgov.org

BUILDING COMMUNITY PARTNERSHIPS (BCP) The
Agency’s Community Partnership workgroup has
evolved into three (3) sub-committees: Youth
Engagement, Parent Engagement and Community
Engagement. The Youth Engagement
Workgroup’s focus is on bringing youth to the
table in the Department’s reform efforts. The
workgroup is planning to hire a youth advisor
(former foster youth) to work one on one with
youth who will serve on a youth advisory council.
The workgroup is partnering with Alameda
County Public Health,
Court Appointed

scenarios that help to
inform staff, community
partners and potential
resource parents. The
RDS workgroup is
responsible for
organizing bi-annual
resource parent socials.
The socials serve as an
opportunity for resource

In June 2005, the Agency collaborated with community
partners to host a Youth Town Hall meeting. "This
event featured a screening of the documentary “Aging
Out” that was followed by a youth panel, addressing
varions aspects of the documentary and general issues
concerning youth in care. The Youth Town meeting
offered workshops, a keynote speech by author Regina
Louise as well as resonrces and referrals. More than
15 youth helped in planning and organizing the event.
More than 150 participants attended the Town Hall.

Special Advocates
(CASA), California
Youth Connections
(CYC) and Foster
Youth Alliance in the
development of a youth
advisory council. The
Parent Engagement
Workgroup meets
monthly. This group

parents to sit down one

has been responsible for

on one with staff and
mingle in an informal setting. The socials often
incorporate a training component as well as
refreshments and remarks by the Department
Director. The RDS workgroup has assisted the
Agency in planning and organizing two (2) faith
initiative convenings. The convenings have
provided members of the faith community the
opportunity to learn about the challenges of child
welfare and how these challenges impact the
community. Faith leaders have been asked to
partner with the Agency to address_the challenge
of recruiting resource parents, supporting kin
families and providing other support, such as
space for resource parent trainings, birth parent
orientation classes and TDM meetings.

planning parent
otientations that are held twice monthly. Parent
orientation sessions are available to parents who
are new to the child welfare system. Staff as well
as birth parents that have successfully reunified
with their children, led the orientations. To date,
82 parents have graduated from the Parent
Engagement Orientation series. Ten (10) parents
have been trained and serve as parent leaders.
Plans are underway for an Agency sponsored
dinner to honor the parent leaders and to
recognize February as National Parent Leadership
Month. The Agency’s differential response
program, Another Road to Safety (ARS), has been

the catalyst for the Community Engagement
Workgroup. The Agency has developed a



partnership with community-based organizations
in the three (3) target areas that experience the
highest rates of referrals. By diverting low risk
referrals to the ARS community partners, the
Agency is able to provide preventative services
through contracted community service providers.

TEAM DECISION-MAKING (TDM) The Department
implemented TDMs in September 2004. TDMS
are conducted on all new intake cases and change
of placements. The majority of TDMs are
attended by at least 1 parent as well as a service
provider. The vast majority (over 80%) of TDMs
are attended by a family member or other
interested individual. Currently, all TDMs are
held in county facilities. The Department
continues its work in building relationships with
our community partners and plans to eventually
hold TDMs at community sites. As a result of the
Agency’s Linkages initiative, the Department
partners with Workforce Benefits and
Administration (WBA) by staffing TDMs with a
CalWorks employment counselor. CalWORKS
staff provides resources and referrals to families
that are CalWorks eligible.

DATA INTEGRITY/SELF EVALUATION (DISE): The
Agency’s DISE workgroup meets twice a month
and is comprised of staff and most recently a
community partner has joined the workgroup.
The workgroup is co-chaired by staff involved in
the Department’s Quality Assurance (QA) unit.
As a result, the workgroup not only addresses
issues related to the evaluation of data, but also
the integrity of the data. Along with collecting
data for the SIP, the workgroup’s goals include
understanding and explaining the Child Welfare
Review process, identifying data and information
sources and understanding their interactions. The
work group also supports management and staff

by relating data to the AB636 outcomes of safety,
permanency and well being in order to evaluate
the impact of program interventions on those
outcomes. The workgroup has also developed a
Court Report Review Checklist. The checklist is a
document that will be used throughout the
Department to ensure the uniformity in the
submission and review of court reports.

YOUTH PERMANENCE = Alameda County is an
active member of the California Permanency for
Youth Project and participates in the bi-monthly
CPYP meetings. Family Builders by Adoption
and Alameda County received a $1.5 million grant
in October 2005 to find permanent homes for
more than 200 youth between the ages of 12 - 17
over the next 5 years. As a part of this grant
award, three (3) Family Builders by Adoption
permanency social workers were assigned to work
with county staff. The Brown bag lunch series are
held on a monthly and create an opportunity for
staff, caregivers and community-based agencies to
learn about permanency issues. The Guide to
Permanency Options, which was developed in
2004, has been translated in Spanish. Alameda is
the lead agency for The Bay Area Heart Gallery, a
regional public/ptivate partnership project that
includes many CPYP counties. The Bay Area
Heart Gallery, will travel across eight (8) counties
this year, and will show gallery quality
photographs of children, youth and families who
are in foster care as a recruitment tool. The
Gallery will hold its grand opening on April 24,
2006 at Oakland City Hall. The Gallery highlights
the needs older youth in foster care and will
feature youth of all ages in need of adoption and
permanent lifelong connections.



o I3y Contra Costa Co Emp and Hum Srvcs (F2F funding began in 2001)
COUNTY Contact: Steve Peavler, Division Manager, peavls @cws.state.ca.us

RECRUITMENT, DEVELOPMENT, AND SUPPORT OF
RESOURCE FAMILIES (RDS): Children and Family
Services (CFS) has three Community Engagement
Specialists who commit 10% of their time to
recruitment activities, especially in the targeted
F2F areas and attend monthly RDS meetings.
The liaisons provide follow-up assistance to
potential applicants. CFES utilizes data on the
numbers of removals and resource homes in the
targeted F2F areas. The statistics are reviewed on
a quarterly basis to measure the progress of this
targeted recruitment. CFS holds monthly
otientations across the
county and has added
additional orientations in
the F2F targeted areas.
An experienced foster
parent has been
contracted to attend

otientations and provide Services.

There are contracts with the local Domestic

Violence agency to ensure staff attendance to
TDMs when appropriate. There is a full time
Early Intervention and Outreach Specialist to link
TDM families with substance abuse treatment

participating in the TDM process. A substantial
portion of Contra Costa’s State Redesign funds
have been utilized to implement Differential
Response, creating 14 community case
management positions in the F2F phase-in areas
with a capacity to serve up to 210 families. As
part of the Differential Response process,
Community Engagement Specialists work to link
families to Differential Response services. This
strategy has enhanced the overall work in the
community and has brought numerous new
partners, including Faith-based organizations, to
the table. CFS collaborates
with the County Office of
Education through the
CFS educational liaisons.

TEAM DECISIONMAKING
(TDM): TDM were
implemented in January

follow-up calls to
prospective resource families. A follow-up thank
you for your interest card is sent within two weeks
of orientation. The concept of Icebreakers was
implemented countywide in January 2006. CFS
continues to utilize PRIDE training,

BUILDING COMMUNITY PARTNERSHIPS (BCP)

There are local redesign partnership meetings in
each region of the County. These meetings,
initially attended by just a handful of community
members now enjoy substantial representation by
a diverse group of community partners.
Community partners demonstrate considerable
buy-in and ownership of the process, with
meetings being “hosted” by the various partners.
Fifteen mini-grants to address identified local
service needs have evolved from these
partnerships and a new community needs survey
was conducted recently in collaboration with local
community and faith-based organizations.
Quarterly data on Differential Response and
TDM are shared at these redesign meetings.
There has been a steady increase in the number of
community partners taking leadership roles and

2003. Approximately 95%
have been held at the front end. Due to System
of Care federal funding, TDM’s have been
expanded to include Placement Change and Exit
TDMs. Placement Change TDMs began in the
Centralized Residential Placement Unit, which
works with children and youth with the highest
level of placement needs. Beginning in February
2006, Placement Change and Exit TDMs will be
expanded to the Western part of the County.
Currently there are 3 full time TDM facilitators
and 12 back-up facilitators. To address racial
disproportionality, TDMs were expanded in 2005
to all African American children countywide
under the age of 1 year. This criterion will be
broadened to include African American children
under the age of 5 beginning February 2006.
Other efforts to address disproportionality over
the past year include expansion of the TDM to zip
codes with the highest proportion of African
American families.



SELF EVALUATION (SE): Two new staff were added
to the Evaluation Team this past year and data is
now more accessible and has become well
integrated into the management process. During
the Bi-Monthly County Leadership team meetings,
researchers present information and evaluation to
the group for discussion in a variety of areas.
Examples of information recently reviewed at
County Leadership Team are a review of 2005
Referral and Case demographics including age and
ethnicity, placement home location compared to
home of removal location, sibling groups, and
Placement Home type. Information reported
supports decisions for expanding services such as
TDM and defining needs for Foster Home
rectuitment. The Data Team has been successful
in linking data in the TDM database with client
information in CWS/CMS and uses this link to
evaluate the success of the TDM activity.

PERMANENCE AND INVOLVEMENT OF FOSTER
YOUTH: With the System of Care Grant in 2003
and Redesign in 2004, several efforts developed to
specifically address youth issues in Contra Costa
County. Since March 2004, the Permanency and
Youth Transition Workgroup met monthly. Most
recently a three phase Young Adult Preparation
process (YAPP) has been developed which
encompasses Farly Preparation of young teens,

11

Formal Transition planning called “e-
conferences”, and Enhanced Discharged_planning
or Exit TDM’s. The vision of the Young Adult
Preparation Process is to develop comprehensive
permanency and transition plans for all youth in
Contra Costa County. These plans will be youth
driven plans that will aim to increase post-
dependency stability, create supportive networks
of committed adults and address the youth’s
desired educational and career goals. Contra
Costa County recently became a California
Permanency for Youth Project County and begins
work in January 2006. Numerous youth have
been trained and hired to participate in a Speakers
Bureau, which speaks throughout the county
regarding foster care related issues. Youth also
participate on various committees and
workgroups. In the summer, a Youth Advisory
Group comprised of staff, current foster youth,
and emancipated youth, was convened specifically
to advise the County regarding team meetings
such as TDM and e-conferences. Also this past
year, an emancipation binder, which is a
handsome looking planner, was spearheaded and
developed by a former youth. This emancipation
binder contains the youth’s important documents,
resource directory, gift cards, and contact lists. It
has been written into policy and will be available
for all Contra Costa County youth upon
emancipation.



San Francisco County Human Services Agency (f2f funding began in 2001)

SAN FRANCISCO
COUNTY

RECRUITMENT, DEVELOPMENT, AND SUPPORT OF
RESOURCE FAMILIES (RDS) A first placement
support protocol was developed where designated
support staff provide “First Response” services to
assist Resource Families when they receive their
tirst placement. Staff continues to work with the
family throughout the first year and families are
connected with a foster parent mentor. The
numbers of foster parents participating in the RTS
team has increased, a
foster parent is the co-
chaitr and the team
includes two Latino foster
parents. Since July 2005,
ten new homes have been
licensed, with ten more
potential homes and four
Spanish-speaking homes
pending. Brown Bag
informational meetings
for foster parents are
scheduled every 2 months

The Parent Advisory Council (PAC) is a group of
dedicated birth and foster parents and community
partners who meet monthly to provide ongoing
Jeedback abont the excperience of birth families
involved with the child welfare system. Homeless
Prenatal Program, a community-based nonprofit
agency, has recently been awarded a contract o
provide support to PAC and develop two key areas
of parent partnership — peer parent mentors and a
weekly support groups for families with open cases.

Contact: Liz Crudo, Redesign Coordinator, Liz.Crudo @sfgov.org

trained foster parents. There is a continued effort
to recruit homes for teens, with participation in
two radio interviews, community event, and fair.
This year Foster Parent Appreciation events
included a holiday party and dinner dance.

BUILDING COMMUNITY PARTNERSHIPS (BCP)

There is a new CP Chairperson who is also_the
agency co-lead in the Parent Advisory Council.
Peer parents have been hired to work on
Differential Response and
to establish parent support
groups. With assistance
from Parents Anonymous,
a strategic plan was
developed to implement a
Parent Advisory Council
(PAC). The PAC
workgroup included
representation from
Family Resource Centers,
foster families,
ombudsman, birth parents

and are well attended.
The statf provides specific meetings and
consultation for Latino foster parents. Four
Latino foster parents recently attended the Pride
training to assist in pre-service and mentoring,.
There was an RTS Team retreat in Fall 2005. The
team updated the Action tracking plan and the
RTS Chairs introduced the Icebreaker concept.
To improve communication between Licensing
and Placement Units, there is now cross
representation on meetings: RTS and Placement
Units meet regularly regarding resource families
and Placement staff regularly participates in RTS.
The vacancy list is now updated by Licensing, in
coordination with Placement Units and Staff
regularly contacts all foster parents to see if they
are accepting placement and offer additional
support such as mentoring or respite. The MAC
(Medical Advisory Committee) workgroup is a
partner in addressing issues regarding Medically
At-Risk Children and partners with public health
nurses to outreach and recruit for medically
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and agency staff. The
Family Preservation Coordinator with the support
of the Community Partner Chair has conducted
several F2F orientations and training sessions. A
resource fair, coordinated by the Community
Partner committee, was held in the target areas.
Additional activities have included training with
the Mexican Consulate, a Cinco de Mayo
Celebration, and a screening of the document
“Aging Out,” followed by a youth panel. Staff is
housed at two of the community agencies and is
also involved in the TDM workgroups for project
planning and development.

The Chicano/Latino Family Resources System, a
multi-agency collaborative, is an important
community partner. They have developed a
comprehensive list of stakeholders serving Latino
families in San Francisco, held community
meetings with representatives from at least 25
agencies, met with more than ten individual
providers and prepared an expanded base of nine



allied agencies to participate in partnership with
HSA in the implementation of Team Decision
Making and Differential Response. As a result,
the network of providers serving Latino families
has participated in two community conversations
to educate participants regarding welfare reform
initiatives and to engage them in identifying issues
and strategies to insure culturally accessible
implementation of TDMs and Differential
Response. The Chicano/Latino Family Resources
System developed a Phase 11 strategy focused on
building a community of support for families, with
a plan to accomplish this is through on-going
community education for cultural transformation.
This includes trainings in early crisis intervention
and the development of specific tools and

protocols for accessing various services, including
child welfare.

Disproportionality has been addressed through
the following: awarded Casey Breakthrough Series
Collaborative, PDSAs on front end building on
differential response workgroup, have begun
concept mapping survey and building on the
Community Partnership/TDM pilot. The Board
of Supervisors held a meeting in early November
to move forward with implementing
recommendations from the 2004
Disproportionality Report. The Redesign Core
Team consists of a number of inter- and intra-
private and public partners who continue to meet
regularly. Data is shared with the Core Team
members and have notified them that membership
on various F2F and SIP-related committees are
open and encouraged.

TEAM DECISIONMAKING (TDM): Phase II of TDMs
continued expansion in 2005 and in January 2006
TDMs for removals were mandated throughout
the entire division. All cases with recent detention
reports are identified to ensure that they had
TDMs held as required. SF is planning for
Permanency TDMs that is in the System
Improvement Plan (SIP) per AB636 as a way to
reduce reentries of children returning to foster
care. The TDM workgroup is engaged in the
implementation of Structured Decision Making, a
risk assessment tool. ER staff will begin to pilot
this tool and use it in TDMs to help inform and
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articulate removal decisions. A significant step for
San Francisco was piloting the participation of
minor’s counsel in TDMs. This was initially held
for a 90-day pilot period. Given the success of the
pilot, minor’s counsel has continued to participate
in TDMs.

SELF EVALUATION (SE): The self-evaluation
committee will continue to conduct a survey of
the caregivers of recently emancipated youth.
Self-Evaluation staff review data reports and will
start posting reports on the internet with link.
Self-Evaluation staff also identified pertinent visit
compliance data that was released to the Division
in a newsletter issued in early October. Safe
Measures has been made available to all staff;
refresher courses are open for interested
supervisors and staff. Self-evaluation has
established baseline data for families who reunify
and youth who transition from 300 (Juvenile
Dependent) status to 602 (Juvenile Probation)
status. The reunification data was especially
compelling as it showed a significant drop in
reunifications in 2004, which begs for further
analysis. The TDM facilitators themselves are now
entering TDM data into the database. This has
made for more timely and consistent data entry.

CALIFORNIA CONNECTED BY 25: Gains have been
made this year within the department with
divisions such as Housing and Homeless and
Adult Services. A strategic plan has been
developed that includes the development of 15
new housing units for youth, hiring youth
employment specialists, and establishing two
informational kiosks at One Stop Centers.

YOUTH PERMANENCE WORK GROUP
Accomplishments in 2005 include the co-chair
joining the Honoring Emancipate Youth (HEY)
network meetings, completing a Youth Focus
Group Questionnaire, identification of partner-
agencies working with youth in San Francisco,
viewing of digital stories at four different sites,
viewing of the movie Aging Out, completing the
pamphlet, “Achieving Permanency for San
Francisco Youth”.



RECRUITMENT, DEVELOPMENT, AND SUPPORT OF
RESOURCE FAMILIES (RDS): The RTR committee
has broken into three sub-groups to better focus
on areas of improved practice. Recruitment:
Through collaboration between DSS, local FFAs,
local FPA, CYC, schools, and the local
community college: Training (Development):
Streamlining available resources to enhance
important training for resource families utilizing
knowledge and skills from those including birth
parents and foster youth; and Retention (Support):
Analyzing internal and external processes and
protocols which will enhance effective practices
for potential and existing resource families.
Notable outcomes include relative and non-
relative extended family member placements are
significantly above the State average, while group
home placements are significantly below the State
average. Other RTR activities: FFA and Foster
Parent Association partners provide a wealth of
recruitment, training and retention ideas and
strategies. Targeted recruitment efforts are based
on monthly data self-assessments. Digital stories,
coffee sleeve promos, and a major public
awareness campaign are in progress, including the
Heart Gallery project. The local California Youth
Connection chapter is developing a curriculum for
training to staff, foster parents and community
partners. The PRIDE curriculum and training
module is being re-examined to serve as a
recruitment as well as retention tool. Icebreakers
(known as “about Your Child” meetings) have
been implemented on a small scale. A primary
objective in the next year is to focus on increased
resource parent, birth parent, and youth
involvement; and increased collaborative
recruitment strategies in conjunction with the local
FFA’s. The RTR Committee has been working
with Children’s Services Network to host a
countywide conference on Foster Cate
Recruitment and Retention including heightened
awareness of various foster care statistics in San
Luis Obispo County.

BUILDING COMMUNITY PARTNERSHIPS (BCP):

Community partnerships through existing
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community collaborative continue to be built and
sustained. Examples of community partnerships
in action are accomplishments through the various
Redesign/ F2F committee work focused on the
ABG636/SIP goals and objectives; and one-on-one
partnerships through school-linked social worker
staff. Local Youth Task Forces, service clubs,
faith-based organizations, and school-affiliated
groups are targeted. The Community Outreach
Liaison are focused on common vision, values and
outcomes while also emphasizing the need for
foster family homes. Countywide and community
specific data is shared and discussed in order to
focus on specific areas of interest from
community partners. Through collaboration with
the Children’s Services Network Integrated
Services Committee, the AB636/Redesign/F2F
outcomes are reinforced in visioning for the future
e.g., Family Resource Centers. Skills building and
training for staff that is focused on family
engagement and team facilitation continues to be
a major department-wide effort to enhance
improved community partner relationships. A
community partner database was developed to
track contacts and their specific areas of interest,
which is shared monthly with the Management
Team. The County is now working with a local
public relations firm to increase and improve
communication to staff and community through
establishment of 1) an internal /DSS staff advisory
panel, and 2) an external/community partner
advisory panel.

TEAM DECISIONMAKING (TDM): The department
policy is to convene a TDM in all imminent risks
of placement; emergency placements; placement
moves and exits from placement. TDM
facilitators meet weekly to learn and “debrief”
from the past week’s TDMs. A core TDM
committee continues to meet monthly to address
items that affect policy and procedures. A central
log has been developed which helps analyze the
cases that are receiving TDMs, and is helping to
identify specific areas of improvement.
Community partners and supervisors have
attended neatly all TDMs.



CalWORK:S representation is also common at
most TDMs. “TDM recidivism” is currently
being assessed and training will be offered, which
will define the various types of family team
meetings that help to prevent placement decisions
ie., prevent TDM’s from happening in the first
place. Currently, three PDSAs are in progress to
evaluate: 1) streamlining and improving practice to
increase “up front” TDMs; 2) Utilizing solution-
focused questions at TDMs, and 3) Addressing
permanency (e.g., reunification, guardianship,
adoption, familial support, and connections) at all
TDMs.

SELF EVALUATION (SE): Data evaluation should be
and is integrated in all F2F strategies. The IRT
(Information Reporting Team) is an important
and essential component of the success of the F2F
strategies in SLO County, and continues to
provide strong support. The report, “Snapshot of
Children in Foster Care”, was developed to
provide an overview of children in care and is
used in recruitment efforts. SLO County is
starting to use data to analyze outcomes to
determine specific populations, social workers,
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regions, age, ethnicity, poverty or other factors
that may lead to solutions that improve outcomes.

PERMANENCY AND YOUTH INVOLVEMENT: The
Permanency Committee meets twice monthly with
a collaboration of several community youth
organization partners; and has joined efforts with
CPYP, Youth Training Project, and the New
Ways to Work program. Two new full time
positions were developed to work specifically with
youth in permanency dependent status to achieve
success in finding a significant family member or
adult in their lives to achieve permanency. A
database has been developed to track outcomes of
randomly identified youths and their permanency
outcomes. Youth involved with Kevin Campbell
and Pat O’Brien were on-hand to create awateness
and educate staff and community partners on
foster youth and permanency. A successful “Got
Permanency” campaign was implemented. SLO
County is looking into combining Permanency

Planning meetings after Permanency —specific
TDMs.



San Mateo Co Human Services Agency (f2f funding began in 2001)

SAN MATEO
COUNTY

RECRUITMENT, DEVELOPMENT, AND SUPPORT OF
RESOURCE FAMILIES (RDS) San Mateo County has
developed a Legislative Proposal that if passed will
increase Foster Family Home (FFH) rates. This
proposal is in response to concerns that low FFH
rates were discouraging recruitment and retention
efforts in high cost-of-living San Mateo County.
The TDM Supervisor is developing a training
curriculum for Foster Parents by Agency-trained
facilitators. A new Foster Parent Liaison, who
reports directly to the Children and Family
Services Director, has been hired. The Liaison
helps bridge the link between Social Workers and
foster parents, resolving policies and procedures
issues, facilitating support groups, and addressing
issues faced by foster parents. A respite care
contract has been secured
to support resource
parents and foster
children/youths (up to
three days, without
counting as a placement
change). The
Homefinding Unit
developed policies and
procedures to use these
services. The TDM
Facilitators provide
resource parents with
training on how to use
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