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·  It improves internal agency cooperation, communication while helping the agency’s decision making process more accountable and understandable to our
families.

·  It helps the agency include the family, extended family, neighborhood and community-based providers in the most important child welfare decisions, thus appropriately making the responsibility to keep children safe a responsibility shared with parents and the local community.
·  It helps the public child welfare agency alleviate its dilemma of being seen as “child snatchers” or as public employees who return children to dangerous and dysfunctional families.

·  It helps the agency develop and sustain more consistent and accountable gate-keeping functions, thus helping to assure that only those children who need to be are placed in foster care.

·  It helps the parents and families more efficiently and more quickly to accessible local service and supports, thus facilitating reunification efforts.

·  It helps protect children by developing a specific safety plan for all children who enter care.
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