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Focus

Inputs

Includes funding grants to Alameda,
Fresno, San Francisco, Santa Clara,
Stanislaus, and Orange Counties.

Goals

Build a local, integrated system of transition
supports and services for emancipating and
emancipated foster youth ages 14 to 24.

Activities

Community partnership, program and policy development,
system integration, and other locally-developed activities
to improve transition outcomes.

Anticipated Outcomes

Foster youth successfully transition to
adulthood and are connected by age 25
to housing, employment, support systems, etc.

CC25i Base Grant $1.6M
CC25i Addendum Grant, National Merger

Service Enhancements $750k
Federal, State and Local Match $9.1M

CalSWEC/UC Davis Tech. Assistance ~ $200k
System Change Review - UC Berkeley — $286k

¢ Through community partnership, collaboration and leveraging
of resources, develop and sustain an integrated system that
successfully helps youth transition to adulthood.

« Increase youth, caregiver and community involvement in the
design, implementation and evaluation of transition services
and policies.

« Develop and strengthen partnerships with youth, caregivers, the community, as
well as key systems serving transition-aged youth, such as workforce
development, housing, banking, etc.

« Implement community outreach and marketing strategies that share information
and motivate financial investment for transition age services.

« Develop youth leadership board & community partnership board.

« Model service delivery partnerships promote systems
integration

« Increased community involvement in strategies that
promote youth success

« Increased public, private and community investment in
transition age foster youth

Employment/
Training/
Post-
secondary

Annie E. Casey Technical Assistance $40k
Youth Employment Partnership
Other (non CC25i) Funding Inputs

« Increase foster youth awareness of and preparation for college
and career pathways.

« Provide access to employment preparation, occupational
training and work experience.

« Emancipated foster youth have the supports and services
needed to successfully complete college.

« Implement liaisons, employment specialists, and other strategies improving
linkage of foster youth to One Stop and WIA services.

« Implement wage subsidy, work experience/OJT, and/or Career programs for
foster youth.

« Develop college support programs such as Guardian Scholars.

« Implement college/career pathway programs such as Gateway.

« Increase % of youth accepted to/enrolled in/completed
college

« Increase % youth enrolled in/completed vocational
training or internship

« Increase % of youth with paid employment

« Increase % of youth with paid or unpaid work
experience

Financial

Competency.
Savings &
Assets

Gateway Project Grants $476k
Gateway Technical Assistance $256k
Guardian Scholars Planning and
Implementation Grants $1.2M
CC25i IDA Grants $150k
Jim Casey Youth Opportunities
Technical Assistance $50k

« Increase youth saving and asset building behaviors.

« Improve financial competency of youth emancipating from
foster care.

« Provide opportunities and experiences that lead toward
economic success.

« Provide financial literacy and/or entrepreneurial training.

« Implement matched savings account program (IDAS).

« Through youth, agency and community partnership boards, develop door
opener opportunities for youth.

« Increase % of youth with savings accounts

« Increase % of youth with checking accounts

« Increase average savings, deposits and assets among
youth who become IDA holders

Other (non CC25i) Funding Inputs
First Place Fund $625k
Foster Youth Housing Initiative $1.4M

« Develop a continuum of housing supports and services and link
youth to the services that best meet their needs.

« Expand housing and transitional housing resources.

« Incorporate permanency and lifelong connections concepts into
transitional housing models.

« Partner with other initiatives & organizations to develop a continuum of local
housing resources to meet the needs of transitioning youth.

« Utilize THP+ funding to increase transitional housing capacity.

« Develop lifelong connections host family transitional housing models, as well as
traditional single and scattered site housing options where possible.

* Increase % of youth with housing

« Increase % of youth who feel their housing situation is
safe

« Increase % of youth in long-term housing.

Independent
Living Skills
Program

« Expand independent living services and aftercare supports
among youth ages 14 to 24.

« Increase youth, caregiver and community involvement/
engagement in transition planning and services.

< Integrate child welfare and independent living services.

« Outreach and provide ILP services to youth beginning at age 14.

« Integrate Ansell Casey Assessment, Transition Conferences and/or
permanency planning with transitional independent living planning.

« Partner and leverage resources to increase community capacity to serve
emancipating/emancipated foster youth.

« Provide trainings for caregivers, staff, etc. on transition needs of youth.

« Increase % of youth receiving any ILP services

« Increase % of youth reporting participation in transition
planning

« Increase% youth reporting satisfaction with ILP
services

K-12
Education

Mental Health Advocacy Services
Technical Assistance $150k

« Increase understanding of foster youth educational rights and
access to educational opportunities.

« Partner with caregivers, schools and other partners to Improve
educational outcomes of foster youth.

« Train youth, caregivers and staff regarding foster youth educational rights,
responsibilities and resources.

« Develop educational liaison to assess educational needs of youth and link to
services that can assist them in achieving educational goals.

« Provide advocacy, tutoring or develop other strategies to increase reading,
math and language skills.

« Increase % of youth passing CHSEE

« Increase % of youth graduating from high school

« Increase % of youth who have college as an educational
goal

« Increase % of youth taking college prep classes

Permanency/
Personal &

Social Asset
Development

Other (non CC25i) Funding Inputs
California Permanency for Youth Project $325k

« Assist emancipating youth in identifying and maintaining a
network of supports and services.
« Establish lifelong, committed adult connections for foster youth.

« Mental health clinician, youth advocates/supporters, etc. participate regularly in
emancipation conferences and transition planning.

« Internet search and other family finding techniques implemented.

* Youth and agency work together to identify, develop or maintain significant
adult lifelong connections.

« Increase % of youth reporting mental health needs are
being met

« Increase % of youth with permanent connections
[a stable relationship with a safe adult who has
made a commitment to provide life-long support]

Data System/
Outcomes/

Accountability

CC25i Self-Evaluation Tools
UC Berkeley, Center for Social

« Develop a database and outcomes framework.

« Track important basic outcomes for transition aged youth.

« Establish program improvement process based on review of
outcome data.

« Develop and implement a data system for gathering data and begin entering
relevant data.

« Establish baseline for outcome measures.

« Identify Self Evaluation Team.

« Data availability
* CWS and partners evaluate data at least quarterly
* Program improvement informed by outcome data

CC25i Project
Management

Services Research $300k
CC25I ETO Enterprise License and

Related Costs $ 35K
1FTE Project Manager $345k
CC25 R&D Phase $ 26k
Project Mgmt Expenses/Support $ 80k
.25 FTE F2F Supervisor $120k

SF Foundation, Hewlett Fiscal Agent $ 45k
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