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OUTCOMES FOR CHILDREN:

· Reduce the number of children placed away from their birth families.
· Reduce number of children in institutional care
· Decrease length of stay in placement
· Increase rate of reunification
· Decrease children reentering the system
· Decrease the number of placement moves
· Increase number of sibs placed together
GOALS FOR THE SYSTEM:

· Develop a family foster care network that is neighborhood based and in communities where children currently live.
· Ensure that all children coming into care are routinely place with families.
· Increase the number of foster and kin families to meet the projected needs
· Provide services to children and families in a timely manner to ensure reunification as soon as possible.
· Screen children being considered for removal from home to determine what help the family needs to stay safe, and to better support the children who must be placed.
· Involve birth family and foster parent as tem members with our agency and one another.
· F2F coincides with federal guidelines for CWS redesign to help us achieve the desired outcomes.
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